Focus & Writing

Shawn Blanc
@shawnblanc
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« Say Hello in the chat

« Ask questions

-

« Highlight cool points

« Isaac Smith is helping
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, About Shawn Blanc

« 3 Boys (Noah, Giovanni, Benson)

 The Sweet Setup
» Tools & Toys

* The Focus Course helps you find focus and get control of your time
and attention.

« Been working from home, for myself full-time since 2011.



740 Registered

575 Votes



Writing Workflows
190 votes

Deep Work &

Staying Focused
170 votes



10PIGS

Common Areas of Resistance

Writing Tools
Writing Routine & Workflow
Systems (for Deep Work & Focus)
Questions & Answers

Glveaway!



/mE RA'ZE §,, ELT S?o’l"




\ ‘A .'-.4 % ’ .r'.." E “. :’ G i
b e (T
S e Gy

ORI
SN T i ) o e, ‘-} '
TLLR Sy SR,
e LS et
" -\ .') ‘[" i ()é{' ,lcl hl;-:“
o 70 ,

&
&0

-

i 'Sft
%

i L e e




Fear of the blank page
Fear of what others think
Lack of skills relative to your “taste” as a creator
No time
Habitual procrastinator
Too exhausted
Don’t know what to work on or write about
Interruptions
Inability to focus
Don’t have the right tools

Don’t know how to use the tools you have



What is an area of
resistance you face?

Let us know 1n the chat.
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Writing and Focus Workshop
e Goal ol ths Wokshop: For everyore L.

Feedback frem the 1SS Productivity
Webinar Survey, with guesticns and ch...

Anthony Ongaro — Webinar Invite ta be
senl an Tuesday, Oct 3, 2017,

Anthony Ongaro — Webinar Invite [or
Oct 2, 2017...

T55 Froductivity Workshop Invite =
Moring Of

TS8 Produclivily Waorkshop lowile (for
Ulyssse Lisl).,

165 Productivity Workshop Invita (for

1SS lise)..

Uso Habits t§ Reach Your Goals <
How 1o Ruild Raltar H.‘d'x’la

lo@grr@x.

You (?nmlnq?

Focus Course Groups with Converkii

The Focu.s Course Live

De:tl.g:lnovt Froe (?f(:ﬁllvuly

Anthony Frocrastination Giveaway..,

IFE Wcbinar Invitation...

Dvarlap Endarsameant

Ulysses Biog Post Info...

How ta Get S’I'Tl" B@nmhn Room

Book Club: Show Your Werk O
Ulysses Class Radirect Landing Pane

How ta Take Your ldaas to the Next O

DUITIE OT TresE 2reas OF resisiance you Can [angiony a0 SO ng aDout. I you
daon't kncyr whati to write about, simply ask your readers, Or if your skills are not
vet as good as you'd like themn to be, then keep honing your cratft. | you're a‘raid
of the blark page, then start out with a not-blank-page (get your topic idea and

main bullet zoints aheac of time, then fll them n).

But it you are afraid of what others think, you will simp'y have to push past that

tear and hit publish anyvray.

It you are too tirad, it you lack the time, if you're unable to focus, if you ara an

habitual procrastinaior... then you'll have to make changes to your lifestyle.

From software to hardware

| don't want to spend too much time here because, honestly, the tools are not 2ll
that important. | cut my teeth as a designer using a 12-inch PowerBock G&
Usually zraphic designers prefer a large screen... | was using the smallest screen

possible.

Even though 100ls z2ra not witally important, they are fun to nerd out zbout. 5¢

here's 2 quick randown of what | Lse. .

Ulysses: | wor't ga info all the details of haw | use Ulysses, because

already have anather vicdeo of that pasted on the Leam Lilysses site.

Simplennte

Quitter: This is a clever littla utility 2pp written by Marco Arment. it runs
silently in the backgraund and will watch any 2pps you want (| hava it
watching my email and twitter apns). Then, if 10 minutas pass without you
interacting with these apps, it will quit them for you. The purpase being to

help keep you from 2bsantmindedly leaving cpen a2 distracting app




Simplenote

& Spark List
" mniseries f minimalguides--0n

Working from home, budgeting,

@ Retreat Topics/ ITekeaways
*How to livein Monk Mcd2 ard

also Showing Your Work? (Josh)
@ Focused life spark list
* you may think I'm here to help

you gzt started., But YCU have

New (free?) email course
on TSS..

Taka the time management class

Barternder 3
Bartender 3 has been completely
rewritten fromtheground up in

Lowes

Bad hoards for Giovanni

Focus course webinar

Where were you 40 days age? That
was date.

For Russ

Give them my contact info.

pe’s opinionon the

Search

Focused life spark list

*you may think I'm here to he\p you get started. But YOU have already taken that first step. Think on that for a
moment. Congratulations. Now, let's keep going together.

* distraction and resistance ere universal. Everyone faces them, Hard workis hard work for us all ard all our
schedules are moving targets. You're not alone in your challenges. But most people don't do anything about them.
They go with the flow, bend to the tyranny of the urgent, and don't define their goals.

* living focused means being a bit of an out.ier. An odd ball. your friends and family may not appreciate your focused
self. It means you waon't g0 to parties or eat at fancy restzurants or see stupid movies. Maybe you will, but then

somethirg else you won't do. (See *do the work" highlignt)

*when isthe best time to start planning / changing your habits / looking at your workflows / managing your time?
This afternoon. Now. Whe cares if it's Wednesday or June or you're still in schocl.

*the GTD spectrum chart

+ why focus and disconnecting can be so vital to your creative output: the Echo Chamber hito://d.pr/i/15¢7D

+if diligence is a skill we learn, ther it means we will progress over t me. Nobody picks up & bat after reading about
baseball and is instantly an excellent hitter. It takes practices and self-awareness and more practice.

+ how to beat our distractions and struggles withaut procrastinating or tuming to distractions. ("focus” sec 3, ch 4)

+ the whole chapter in Leo's Focus book (sec 3, ch 5) on "Three strategies for prioritizing tasks'

+ httn://shawnblanc net/2012/04/ a-mightv-hlood ess-substitute-for-work!

nofl



Q408

Quitter: Enabled
Disable Quitter

Quitter
Edit Rules...

u Mail Quit after 10  minutes of inactivity v Start Quitter at Login

| About Quitter

) Tweetbot Quit ¢ after 5  minutes of inactivity Quit Quitter
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Inbox

Today

J Upcoming

> Anytime

Someday

Logbook
Trash

Tribe Takeaways
SEO
3 later prejects

Blanc Media

Focug Coursa Sales
Hab'ts Webinar
Ulyssas Course

Time Ownership Sale...
Focus Course Trainin...
Cam Irbox

Shadow News etter

Breckenridge

Luke 2 Foundation

My Awasome Life

Blanc Media

Add final text to Focus Cluk preview clip
Write iIPad Homescreen post for David Sparks

Email Curtis about the Focus Course grcup plugin

Focus Course Sales

Review Ryan's guest post

Send Justn the Pre-Value Calendér

Luke 2 Foundation

Add these checks 0 the Luke 2 dcnation soreadshee

My Awesome Life
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WRITING ROUTINE

1. Committed to 30 minutes every morning.
2. No inboxes before 9am.

3. Same music.

4. Had a plan; I knew my topic ahead of time.



WRITING ROUTINE

1. Committed to 30 minutes every morning.
2. No inboxes before 9am.

3. Same music.

4. Had a plan; I knew my topic ahead of time.



WRITING ROUTINE

Created the t1me to do the work.

Gave me the focus to do the work.



TIPS & TRIGKS



The first 5 minutes are
the hardest.



Max of 3 or 4 hours per day
of deep, focused work.



The anticipation of
interruptions is lethal to
your focus.



Beware “Novel Stimul1”
throughout the day.



Don’t use “busyness” as a
proxy for productivity.



What will you do to improve
your focus / writing routine?

Let us know wn the chat.



THE POWER OF A
FOGUSED LIFE
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“How can I escape from
a procrastination
binge?”




“Do you specifically block out
time for various roles (admin,
writing, etc.) and work from
tasks within those roles, or do
you work from a general task list
and plan your day out from
there?2”



u: “Interested 1n how you
define when a piece is ‘good
enough’to push it out, then
how you archive that to keep
all the content consistent?”



“How do you manage all
your different projects
and tasks and set
priorities without getting
caught in between stuff?e”




“Howdo I keep
everything in balance
with so many sSpinning
plates?”




